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 Action 1: DLI 2: Quantity of Students  

 Sub-Action 1.1.1: DLR 2.3a & DLR 2.3b: Short Term course 

1 Enroll students for 

short-term courses 

and Institutionalize 

partial scholarship 

in form of discounted 

tuition fees for 

students 

 

To develop 

manpower 

skills in 

specialized 

area and 

ensure 

financially 

weak 

students get 

quality 

training 

 

To assist  

in 

disseminat

ing 

informatio

n about 

the short 

term 

courses 

available 

in  the 

Centre 

and 

provide 

financial 

assistance 

in cash or 

in kind for                       

Increased  

number of 

national, 

regional 

students, 

and Staff 

trained in 

short-term 

courses  

Not 

Applicable 

 20,100,000 100,000.00   Centre Director 
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the 

trainees 

    

                 

      

 Action 1: DLI 3: Quality of Education 

 Sub-Action 1.1.1: DLR 3.1; DLR 3.2; DLR 3.3; DLR 3.4a; DLR 3.4b; DLR 3.4c; DLR 3.4d 

2 Review/Develop 

short-term, National 

Occupational 

Standards (NOS) 

with Stakeholders to 

meet accreditation 

status and 

Engage accreditation 

agencies for 

Accreditation of 

programs. (National 

and International) 

 

To ensure 

training 

meets 

workplace 

needs 

To provide 

industry 

needs to 

enrich the 

standards 

developed 

                 

Increased  

number of 

NOS that 

meet 

national 

and 

internatio

nal 

standards 

Not 

Applicable 

 13,500,000.00 

 
 400,000,000  Centre Director 

3 Engage accreditation 

agencies for 

Accreditation of 

programs. (National 

and International) 

To ensure 

that training 

meets 

national and 

international 

standards 

To provide 

industry 

needs 

                 

Increased  

number of 

training 

programm

es that 

meet 

national 

and 

internatio

nal 

standards 

Not 

Applicable 

 Centre Director 

4 Renovate 

Laboratory/Worksho

ps. 

To provide 

serene and 

conducive 

learning 

environment 

necessary to 

produce 

quality 

trainees 

Not 

Applicable 

                 

Increased  

number of 

national, 

regional 

students, 

and Staff 

trained in 

short-term 

courses 

Not 

Applicable 

5,000,000.00  Centre Director 
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5 Procure/install 

Laboratory/Worksho

p/teaching 

equipment/ 

Installation of solar 

powered borehole 

Systems 

To provide 

serene and 

conducive 

learning 

environment 

necessary to 

produce 

quality 

trainees 

Not 

Applicable 

                 

Increased  

number of 

national, 

regional 

students, 

and Staff 

trained in 

short-term 

courses 

Not 

Applicable 

130,000,000.00  Centre Director 

6 Procure and install 

Internet 

(wired/wireless) 

facilities. 

To provide 

serene and 

conducive 

learning 

environment 

necessary to 

produce 

quality 

trainees 

Not 

Applicable 

                 

Increased  

number of 

national, 

regional 

students, 

and Staff 

trained in 

short-term 

courses 

Not 

Applicable 

35,000,000.00  Centre Director 

7 Procure/Installation 

ICT teaching 

equipment in 2  

Digital Classrooms  

To provide 

serene and 

conducive 

learning 

environment 

necessary to 

produce 

quality 

trainees 

Not 

Applicable 

                 

Increased  

number of 

national, 

regional 

students, 

and Staff 

trained in 

short-term 

courses 

Not 

Applicable 

35,000,000.00  Centre Director 

8 Improve e-library  

facilities in the 

Library 

To ensure 

training and 

research 

meet 

international 

standards 

and Journals 

are current. 

Not 

Applicable 

                 

Increased  

number of 

quality 

researche

s carried 

and the 

number of 

trainees, 

and Staff 

trained in 

short-term 

courses 

Not 

Applicable 

10,500,000.00  Centre Director 
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9 Procure and install 

Backup 

250kVAGenerator/B

ackup 

inverters/solar/ 

Lithium ion systems 

for the Laboratory 

To provide 

serene and 

conducive 

learning 

environment 

necessary to 

produce 

quality 

trainees 

Not 

Applicable 

                 

Increased  

number of 

national, 

regional 

students, 

and Staff 

trained in 

short-term 

courses 

Not 

Applicable 

35,000,000.00  Centre Director 

10 Procurement of 

Operational SU 

Vehicle 

To promote 

satisfactory 

management 

of the Centre 

of 

Excellence, 

Not 

Applicable 

                 

Increased  

number of 

national, 

regional 

students, 

and Staff 

trained in 

short-term 

courses 

Not 

Applicable 

7,000,000.00  Centre Director 

11 Procurement of 

Centre Bus  

To promote 

efficiency 

and 

satisfactory 

management 

of the Centre 

of 

Excellence, 

Not 

Applicable 

                 

Increased  

number of 

Centre’s 

activities 

accomplis

hed 

Not 

Applicable 

40,000,000.00  Centre  

Director 

    

                 

      

 

Action 1: DLI 4:Relevance of Education and Research 

 

Sub-Action 1.1.1: DLR 4.1; DLR 4.2a; DLR 4.2b; DLR 4.2c; DLR 4.3 

12 Improve female 

students’ research 

capacity and 

expertise through 

one month Internship 

Programmes. 

To ensure 

training 

meets 

workplace 

needs and 

research 

solve 

Not 

Applicable 

                 

Increased  

number of 

quality 

researche

s carried 

and the 

number of 

Not 

Applicable 

1,500,000.00 250,000.00  Centre Director 
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national 

needs 

trainees, 

and Staff 

trained in 

short-term 

courses 

13 Improve male 

students’ research 

capacity and 

expertise through 

one month Internship 

Programmes 

To ensure 

training 

meets 

workplace 

needs and 

research 

solves 

national 

needs 

Not 

Applicable 

                 

Increased  

number of 

quality 

researche

s carried 

and the 

number of 

trainees, 

and Staff 

trained in 

short-term 

courses 

Not 

Applicable 

1,500,000.00  Centre Director 

14 Improve staff 

research capacity 

and expertise 

through one month 

Internship 

Programmes. 

To ensure 

training 

meets 

workplace 

needs and 

research 

solves 

national 

needs 

Not 

Applicable 

                 

Increased  

number of 

quality 

researche

s carried 

and the 

number of 

trainees, 

and Staff 

trained in 

short-term 

courses 

Not 

Applicable 

2,000,000.00  Centre Director 

15 Engage in research 

collaboration with 

industry and other 

partners. 

To ensure 

research 

activities 

solves 

national 

needs 

To provide 

the 

necessary 

and 

additional 

industrial 

equipment 

and 

knowledge 

necessary 

for our                  

Increased  

number of 

quality 

researche

s carried 

and the 

number of 

trainees, 

and Staff 

trained in 

Not 

Applicable 

4,000,000.00  Centre Director 
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research 

activities 

short-term 

courses 

16 Increase subscription 

to selected databases 

and journals at E-

library to support 

research activities.  

To ensure 

training and 

research 

meet 

international 

standards 

and Journals 

are current. 

Not 

Applicable 

                 

Increased  

number of 

quality 

researche

s carried 

and the 

number of 

trainees, 

and Staff 

trained in 

short-term 

courses 

Not 

Applicable 

7,000,000.00  Centre Director 

17 Organize/attend 

research and 

innovation fairs. 

To promote 

local content 

in our design 

and 

fabrication 

endeavours 

Not 

Applicable 

                 

Increase 

the 

number of 

equipment 

fabricated 

by Centre 

that 

marketers 

can mass- 

produce 

Not 

Applicable 

2,000,000.00  Centre Director 

18 Write research 

proposals to attract 

grants from partners 

as well as national 

and international 

research agencies to 

fund research 

activities of the Park. 

To promote 

symbiotic 

partnerships 

and 

collaboratio

ns  

Not 

Applicable 

                 

Increase 

in the 

number of 

winning 

proposals 

Not 

Applicable 

2,000,000.00  Centre Director 

19 Provision of 

Research Grants in 

Renewable Energy 

Research 

To ensure 

that quality 

research 

works are 

produced 

 To 

provide 

additional 

funds to 

cover 

research 

activities 

connected                  

Increase 

in the 

number of 

quality 

research 

carried 

out in the 

Centre 

Not 

Applicable 

10,000,000.00  Centre Director 
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to their 

various 

activities 

and goals 

20 Support of Staff for 

Publications in 

reputable journals 

To promote 

the 

disseminatio

n of research 

results 

Not 

Applicable 

                 

Increased  

number of 

quality 

researche

s carried 

out and 

the 

number of 

technical 

papers 

produced. 

Not 

Applicable 

20,000,000.00  Centre Director 

21 Procurement of 

relevant computer 

softwares and 

training on use to 

support teaching and 

learning  

To promote 

the research 

activities of 

the Centre 

Not 

Applicable 

                 

Increase 

in the 

number of 

quality 

papers 

produced 

by the  

Centre 

Not 

Applicable 

8,000,000.00  Centre Director 

22 Procurement of 

consumables for 

workshop/laboratori

es  

To ensure 

training and 

research 

meet 

national and 

international 

standards 

Not 

Applicable 

                 

Increased  

number of 

quality 

researche

s carried 

and the 

number of 

trainees, 

and Staff 

trained in 

short-term 

courses 

Not 

Applicable 

10,000,000.00  Centre Director 

    

                 

      

 

Action 1: DLI 5:Financial Management 
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Sub-Action 1.1.1: DLR 5.1; DLR 5.2; DLR 5.3 

23 Provision of Office 

Equipment/Furniture

/Provision of Safety 

Equipment 

To provide 

safe training 

and research 

environment 

Not 

Applicable 

                 

Increased  

number of 

quality 

researche

s carried 

and the 

number of 

trainees, 

and Staff 

trained in 

short-term 

courses 

Not 

Applicable 

2,000,000.00 50,000.00  Centre Director 

24 Sponsorship for staff 

to attend 

Conferences/Worksh

ops/ Seminars 

To promote 

the research 

activities of 

the Centre 

Not 

Applicable 

                 

Increased  

number of 

quality 

researche

s carried 

and the 

number of 

trainees, 

and Staff 

trained in 

short-term 

courses 

Not 

Applicable 

4,000,000.00  Centre Director 

25 Utility bills  To ensure 

effective 

management 

of the Centre 

Not 

Applicable 

                 

Reduction 

the time 

for 

carrying 

out 

various 

activities 

Not 

Applicable 

2,000,000.00  Centre Director 

26 Running of the 

secretariat  

To ensure 

effective 

management 

of the Centre 

Not 

Applicable 

                 

Reduction 

the time 

for 

carrying 

out 

various 

activities 

Not 

Applicable 

1,000,000.00  Centre Director 
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27 Meetings To ensure 

effective 

management 

of the Centre 

all staff are 

carried 

along 

Not 

Applicable 

                 

Reduction 

the time 

for 

carrying 

out 

various 

activities 

Not 

Applicable 

1,000,000.00  Centre Director 

28 Training Workshops 

of team members 

To ensure 

effective 

management 

of the Centre 

Not 

Applicable 

                 

Reduction 

the time 

for 

carrying 

out 

various 

activities 

Not 

Applicable 

4,000,000.00  Centre Director 

29 Progress Evaluation To review 

and assess 

our activities 

to note 

pitfalls and 

finding ways 

of mitigation 

Not 

Applicable 

                 

Increased  

number of 

quality 

researche

s carried 

and the 

number of 

trainees, 

and Staff 

trained in 

short-term 

courses 

Not 

Applicable 

5,100,000.00  Centre Director 

    

                 

      

 

Action 1: DLI 6:Procurement Management 

 

Sub-Action 1.1.1: DLR 6.1; DLR 6.2 

30 Timely Procurement 

Audit 

  

                 

  5,000,000.00 50,000,000.00   

31 Timely and 

satisfactory 

procurement process 

  

                 

  5,000,000.00   

 Total   

                 

  N428,200,00
0.00 
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